BENEFITS

- A comprehensive process for developing
systems for effective ministry.
- Introductory training for each dimension to
bring clarity around how to apply it.
- Overview of best practices to support the
development of each dimension.
- A wide variety of tools to provide objective
insights into the development process.
- Specific training materials for leadership
development.
- Support and accountability for implementing
plans through group coaching.
- Peer learning is accomplished as pastors engage
with one another and discover new insights.
- Equips/provides a clear process for future
congregational development.

Each participating congregation receives access to
a wide variety of resources to support the
7 Dimensions process including:
- Access to Readiness 360
- Access to the Real Discipleship Survey
- A variety of congregational assessment tools

Learn More Here:
emc3coaching.com/7dimensions
coachdrphil@gmail.com 321/217-6007
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@ DISCERNMENT

The 7 Dimensions process includes a 3 hour
virtual training every other month for 14
months with each training focused on one
dimension. A 7 Dimensions cohort is limited
to 10 participants to provide ample group
interaction, peer learning, and support in
development of ministry plans. The
participants will meet every month (one for
the 3 hour training and the following for a1
hour group coaching session to provide
support and accountability.) It is expected A~
that participating pastors will utilize fﬁ

elements of this training to support the ’.' 4 ) DISCIPLESHIP
development of leaders and ministries

within the local church.

Each training session includes: @ WORSHIP

- Guiding Principles/Best Practices
- Tools for Assessment and Development

- Red Flags Identification r\
- Suggested Resources \_/) "ATURING

Participants receive PDF versions of
workbooks, a variety of Leadership

Development Guides, and access to © ’ﬁ MULTIPLYING
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downloadable tools/resources.
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