
Service Survey 
A brief survey for leadership teams and/or congregations 

to provide insight into the level of excellence 
with which opportunities for service are experienced. 

(1 = Poor . . . 4 = Amazing) 

Service 1 2 3 4 

1. I have participated in a discipleship process for 
discovering my gifts and passions for ministry. 

2. Someone from the congregation has had a discussion 
with me about how I might use my unique gifts and 
passions in ministry. 

3. I am engaged in a ministry beyond the local church 
which makes a difference in someone’s life. 

4. This congregation offers a variety of opportunities for 
me to be engaged in ministry. 

5. This congregation offers a variety of opportunities for 
me to exercise my faith through ministries of social 
justice. 

6. I have built relationships with those whom this 
congregation is serving in the community. 

7. I have participated on a mission team for either a local 
project or a short-term mission trip this year. 

8. During worship, this congregation regularly celebrates 
lives that have been changed and needs that have 
been met. 

9. I am encouraged to pray for the needs of the 
community around me and for the world. 

10. This congregation partners with other churches and 
social service agencies to provide a variety of services 
to meet the needs of this community. 

11. My small group serves out in the community at least 
once a month 

12. There are regular testimonies during worship 
celebrating the difference this congregation is making in 
the community 

13. Our leadership team has done a demographic study to 
determine the needs of our local community 

14. Members of this congregation regularly interact with 
community leaders to determine how the church might 
best serve.  



 
 

15. Our leaders model a life of service by personal 
engagement in ministries in the community. 

    

16. This congregation receives offerings to support special 
needs in the community. 

    

17. We track the service performed in the community to see 
if this congregation is growing in our ‘heart’ for others. 

    

18. I serve in some way in the local community at least 
once a month. 

    

19. This congregation has at least one ministry in the 
community that is a long-term relationship where the 
congregation is invited to engage and build 
relationships with those served. 

    

20. 
 

Our leadership team has done in-depth analysis of 
community demographics to better understand the 
needs in the surrounding community. 

    

21. 
 

Our church provides direct support for those in the 
community seeking meaningful employment. 

    

22. 
 

Members of this congregation are encouraged to 
develop their personal ministries in response to 
identified community needs. 

    

23. 
 

This congregation is known in the surrounding 
community for a ministry that is having significant 
impact. 

    

24. I have participated in a short-term mission experience in 
another country or region of this country. 

    

25. There are regular ‘mission moments’ in worship where 
the congregation learns about opportunities for service. 

    

 
Add up the total number of points assigned for each survey.  Average the total number 
of surveys taken.  The average is the percentile given by your survey participants (100 
points are possible).  Using a standard academic scale: 
  90+ = A 
  80-89  = B 
  70-79 = C 
  60-69 = D 
 
What grade does your service receive?  What did the survey reveal?  What is your 
strongest area?  What do you want to hope for in service? 
 
 




