
          Discipleship Survey 
A brief survey for leadership teams and/or congregations 

to provide insight into the level of excellence 
with which discipleship is experienced. 

(1 = Poor . . . 4 = Amazing) 

Intentional Discipleship 1 2 3 4 

1 This congregation has established clear 
expectations for maturity in discipleship. 

2. I am an active participant in a small group that 
includes fellowship, growth, and mission 
experiences. 

3. At least once a year, someone from the 
congregation has a conversation with me about 
my progress as a disciple. 

4. Our congregation offers a variety of educational 
experiences based on the level of maturity as a 
disciple. 

5. I have spiritual friends, a mentor, a coach, or a 
spiritual director who holds me accountable. 

6. Lay persons are equipped to lead small groups 
and serve as mentors or coaches for 
discipleship. 

7. Worship experiences consistently lead persons 
to the next step in their discipleship. 

8. The most mature disciples are encouraged to 
provide discipling relationships with those new 
to the faith and leadership for the ministries of 
the congregation. 

9. I am involved in serving in the local community, 
making a difference in people’s lives. 

10. I take responsibility for my own spiritual growth 
through the daily practices of spiritual 
disciplines. 

11. I have relationships beyond the local church 
through which I am intentionally sharing God’s 
love. 



12. I give 10% of my income to the ministry of the 
local church and seek to honor God with the 
rest. 

    

13. I have one or more close friends participating in 
worship and ministry with me at this church. 

    

14. The church has helped me in understanding 
the Bible and how its teaching applies to my 
life. 

    

15. The leaders of this congregation have such a 
close walk with Jesus that I am inspired to 
follow them. 

    

16. I really feel like I belong to this community of 
faith.  I am valued, loved, and engaged. 

    

17. I am growing in my relationship with Jesus 
through my connection to this community of 
faith. 

    

18. 
 

I have clarity about how God has gifted and 
called me to serve (made possible through a 
guided exploration process). 

    

19. 
 

I live within financial margins in order to bless 
other people more. 

    

20. 
 

This congregation helps beginning disciples 
learn how to pray, read the Bible, and serve. 

    

21. 
 

Leaders for this congregation are drawn from 
the most spiritually mature disciples. 

    

22. 
 

There is training available for this congregation 
in the building of healthy relationships and 
sharing faith. 

    

23. There is a clear vision of what this congregation 
hopes for with every disciple engaged in the 
community of faith. 

    

24. While a wide variety of classes are offered, 
there is also a core curriculum leading people 
toward the vision for discipleship. 

    

25. 
 

I am discovering more and more the depths of 
Jesus’ love and longings for me as a disciple. 

    

 
Add up the total number of points assigned for each survey.  Average the total number 
of surveys taken.  The average is the percentile given by your survey participants (100 
points are possible).  Using a standard academic scale: 
 
  90+ = A 
  80-89  = B 
  70-79 = C 
  60-69 = D 
 
What grade does your congregational discipleship receive?  What did the survey 
reveal?  What is your strongest area?  What do you hope for in creating an intentional 
discipleship process? 


