
 

 
 

Real Discipleship Survey 
 
Conference-wide license for the use of the Real Discipleship Survey offered by Excellence in 
Ministry Coaching. 
 
Deliverables 

• Conference wide access (every member of every congregation) to the on-line version of 
the Real Discipleship Survey. 

• Each person taking the survey receives immediate feedback through a 15-page report 
providing: 

o Overview of discipleship including dimensions and phases of development 
o Matrix with self-identified placement on continuum for each dimension of 

discipleship 
o A two-page summary for each dimension including: 
 Brief description of dimension  
 Personalized placement for that dimension with description 
 Suggested next steps for personal development 
 Suggested resources to support development 

• The Administrator for each church receives access to a summary matrix identifying the 
percentage of people taking the survey who placed themselves in each of the phases of 
development for each dimension of discipleship 

• Congregations may identify up to 10 groups to receive a summary matrix (e.g. UMW, 
Sunday School class) 

• District Administrators receive access to a summary matrix (described above) for the 
District 

• Conference Administrator receives access to a summary matrix (described above) for 
the Conference  

 
Benefits 

• Starts a conversation within the congregation and Annual Conference about intentional 
discipleship 



• Provides individual insight into level of maturity as a disciple and opportunities for 
personal development 

• Provides congregational leadership (discipleship team/pastor) specific insight into the 
identified needs in the discipling process 

• Equips coaches/disciplers with the tools to have significant conversations about 
continuing growth for individual disciples 

• Encourages congregations to provide intentional relationships and educational support 
for the development of disciples 

• Moves discipleship from a program emphasis to a process and a clearly defined pathway 
toward maturity 

 
Fee Structure 
 The Cal-Pac Conference is under a special discounted agreement of approximately 50%  
 of the normal pricing structure.  The Conference fee is $1000 for 12-months of usage. 
Payment Terms 
 Payment is to be included with this signed agreement. 
 
 Agreement and payment are to be mailed to: 
  Phil Maynard 
  401 N. Lakeside Dr. 
  Satellite Beach, FL 32937 
 
 
 


